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CEFMS:

A. W nodified CEFMS on 31 Mar 04 to accomodate the new
flat rates for supervision and adm nistration on construction
contracts in lrag. W established new work categories, new
resources codes and new revol ving fund i ncome accounts.

B. W nodified the | PAC and TFO custoner order billing
conversion screens to require the user to enter a
justification. This nodification also included the creation of
a new bill conversion screen. These changes will assist the
Fi nance Center in reconciling | PAC transactions, collections and
reversal s.

C. W nodified the automatic | PAC certification programto
ensure certify and collect dates and the correct collection
voucher nunber fields are populated. This change elim nates
errors in the mlitary cash report for collection of accounts
recei vabl es.

D. W created a newrole for users to record the actions
taken to collect funds for delinquent accounts receivables.
This is in addition to an existing role for users to wite off a
del i nquent bill or waive the delinquent fees applied to the
bill.

E. W developed a "Labor Distribution Costs Wth Exceeded
Conmi t nent s/ Funds” report that identifies all |abor purchase
requests where fundi ng has been exceeded. The report separates
di rect/rei nbursabl e funds and revol ving funds, and al so incl udes

a summary of all |abor charges that caused the funds to be
exceeded. Wth the elimnation of the |abor dispute account,
the new report will assist project managers in identifying

enpl oyees whose | abor charges exceeded approved aut hori zati on.

F. We nodified the Paynent to States report (SF1032
Report) to reflect Real Estate offices authorization to retain
10 percent of collections as an adnministrative fee fromlease
transactions. The fee is called the Real Estate Enbedded
Adm nistrate Fee and it is collected into a Gvil Construction
or O&M appropriation. The report nodification will ensure that
the breakout for states and counties continues to be 75 percent
of the | ease paynent and the admnistrative fee is a reduction
fromthe remaining 25 percent that is retained by the US
Treasury.



G W nodified the View Disbursed Settlenents screen so
that manual travel settlenents (those settlenents created in
CEFMS by the UFC) can be viewed/ accessed. Previously, only
travel settlenents that were conputed and transmtted from | ATS
into CEFMS could be viewed fromthis screen.

H W added a remarks field to the PCS Travel Settlenent
Create/ Update screen. Remarks are now required when the
settlenment amount is |less than zero. This provides USACE
enpl oyees with an explanation as to why a bill has been
generated for travel settlenents.

. We are continuing our testing of a file for the Intra-
Governnental Transaction Portal (I GIP). This is a process
created to send CEFMS data for Governnment Orders to the | GIP
System Since we are a pilot test site and are not in production
node, this data is not being stored in permanent tables and the
seller's DODAAC is not yet being stored in CEFMS. W are al so
developing a Billing File.

J. Linda Brooks, Bill Mordecai and two CEFMS progranmers
have been nade nenbers of a HQ USACE PDT. The mi ssion of the
PDT is to inprove the performance issues at GRD and CPA/ PMO
offices located in Iraq for all Corps Automated Information
Systens (AISs). They have prepared informati on papers,
conducted CEFMS tests, analyzed results and participated in
nunmer ous tel ephone conferences. The processing tine for CEFMS
transacti ons has been dramatically inproved and is now equal to
the transaction tinme in Korea. The inprovenent is the result of
changi ng the comruni cation network infrastructure and the Apache
software configuration at the processing center. However, the
Conmanders in Irag want the response tine to be the sanme as
CONUS. The PDT team has been directed to continue efforts to
find solutions, one being the establishnent of processing
center(s) in Iraq.

I'l. PROBLEM REPORTS/ | MBALANCES:
A.  Open problemreport inventory:

Thi s Report Last Report

Total Probl ens 895 890
Priority #1 Probl ens 97 103

Recei ved 179 new problemreports and conpleted 174
probl emreports.

B. Dat abase | nbal ances on our 62 Production Sites:



# of | nbal ances Thi s Report Last Report

None 54 53
One 7 7
Two 1 1
Four 0 1

[11. ACCOUNTI NG OPERATI ONS:

A. NUMBER AND LOCATI ON OF ONBOARD PERSONNEL:

LOCATI ON ONBOARD
M LLI NGTON 243
HUNTSVI LLE 22
USACE HQ 1
DA | NTERN 4
TOTAL 270
B. DI SBURSI NG WORKLOAD DATA:
PAYMENT CURRENT MONTH YEAR TO
DATE
Mar 01 - 30 Cct 01 - Mar
30
BY CHECK:
Checks | ssued 13, 461 75, 200
Percent of Tot al 13% 13%
Dol | ar Anount $106, 273, 489
$643, 197, 359
BY EFT:
Transfers Made 50, 970 272,570
Percent of Tot al 87% 87%
Dol | ar Anpunt $1, 606, 468, 000 $8, 312, 077, 720

| V. OTHER UFC | SSUES:

A. The UFC LAN DoD Information Technol ogy Security
Certification and Accreditation Process (DI TSCAP) was conpl et ed
on 18 Mar 04. The Designated Approving Authority, Thomas
Brockman, signed the Authority to Operate letter. This is the
first DI TSCAP of the UFC LAN and will be maintained by UFC
| nformati on Assurance (1A officials. The project was conpl eted



on tinme and under budget due to the coordinated effort between
the contractor and the UFC | A/ LAN staff.

B. During the second quarter of FY04, we processed
approxi mately 63, 000 docunents into our docunent imagi ng system
and over 27,000 incom ng packages and envel ops in our nailroom
We al so | ogged about 23,000 incom ng checks into our checks
recei ved for deposit database.

C. Based on the five-year managenent control plan (MCP)
i ssued by HQUSACE on 30 Mar 04, we devel oped our |ocal MCP for
FY0O4. Qur MCP contains 21 evaluation areas. W are gathering
all related managenent control checklists for use by the
respective UFC organi zations in conpleting their eval uations.
W have set a suspense date of 28 May for conpletion of the
evaluations. W wll also ask nanagers to conplete the |oca
managenment controls training by 30 Apr. The training is a
Power Poi nt presentation, which we have nade avail abl e on our
i ntranet.

D. Support Services personnel have conpl eted the annual
physi cal inventory for the UFC with a 100% reporting rate for
UFC MIlington including two renpote site |ocations. The CWR
reporting for second quarter reflects a total of 1364 itens
inventoried at a total cost of $2,016,578. 28.

E. To facilitate accurate accounting of intra-governnental
transacti ons across the governnent, the DoD I ntra-governnenta
Transactions Integrated Process Team (1 GIl PT) has directed DFAS
to devel op the DoD I ntra-governnmental Transaction System (IGTS).
| GTS will accept, validate and route data to the Intra-
governnmental Transaction Exchange (1 GIE) bei ng devel oped by QOVB.
The requirenent to interface wth | GIE affects all DoD entities
that provide or receive goods and services from any ot her
Federal entity. The target date for GSA rents and I T Services
transactions to be processed to IGTE is 1 Jul 04. 1In 2005, the
requirement wll be expanded to all intra-governnental trading
(with the exception of Interfund and | MPAC cards). DFAS is
hosting a neeting on 2 Apr 04 in Crystal City to discuss the
i npl enmentation of IGIS/I GTE wthin the Departnent of Defense.

Fi nance Center personnel will participate in the nmeeting via
t el econf erence.

F. USACE is serving as a pilot for the GSA rent and IT
Services transactions transmssion to the I GIS/ I GTE. USACE t est
data will be sent to I GIS the week of 29 Mar and 5 Apr 04.

G  Finance Center personnel are scheduled to attend the
U S. Treasury Financial Mnagenent Service (FM5) TGAnet Joi nt
Application Devel opnent (JAD) sessions the week of 19 Apr 04 in
Washington. FMS wll be gathering information from agencies on



the way SF 215 Deposit Tickets are currently processed. The FMS
goal is to develop a systemthat wll be user-friendly to the
agencies and elimnate the paper-driven SF 215 Deposit Ticket
process, allow ng agencies to create the SF 215 Deposit Ticket
online. USACE has been invited to be a nmenber of the

Devel opnent Advisory Commttee. Menbers wll participate in the
JAD sessions to help define the requirenents and system design,
assist with user acceptance testing, and possibly pilot in

pr oducti on.

H.  The annual DoD I ntra-governnental Paynment and
Col l ection (I PAC) Conference is scheduled for the week of 10 May
04 in Kansas City. Topics include: FMs; | PAC Past, Present and
Future; Governnment Wde Accounting (GM); OVB Business Rules for
| GTE; DLA Duns Nunber s/ DODAACs; GSA Busi ness Lines; and
presentations by other agencies. Finance Center personnel from
Cash Reports, Accounts Receivable and D sbursing are planning to
attend this conference.

. The Wnl ATS version 6.02 software acceptance test (SAT)
to be conducted at the Finance Center has been changed to 10-21
May 04. DFAS will advise us if the 1 Jun 04-depl oynent date of
version 6.02 WnlATS will need to be del ayed.

J. The Travel Division is currently processing PCS
vouchers received on 30 Mar 04.



